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Figure 1: Per capita consumption of different aquatic animals (IFO. inedited)
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Figure 2: Warm-water fish production (IFO. 2015-2020)
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Table 3: Assess the strengths and weaknesses of internal factors
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Table 4: Assessment of opportunities and threats of external factors

. \ “ .
° 39259 Wd Caodl Co
o 9 o L o5 olod
sl 0-0) (+=1) (o
SNYF YIYYY -1+ 00 as, Jlo e LB L o1
1 s 059> (olo,giS Logas «)5iS 5l 7,15 &lyolo 5k
VY VY. oY o)l @l 09> slayeiS Logaz 025 Sl g PhaadPD) 02
&)l_ﬁdfm&wolﬁljoﬁgyﬁmé‘ﬁo}{f
“IVFA YV e fe Ot Lty & ax gl as e 6 as,e los 55 SYsb 0,28 03
SAR YIVYY <[+ OY Sl saass slaojer ,0 aeilys Slidss 35150 deg 04
SRR \ARE S+ ¥ Los 5 6o ks 5l iie dae Lyl pd (o 595 <ol 05
[EYUPRIR) G a>gil o > 4 )3 Zaieo 3l oolaul
T \aad Y CTO TR TEIRSE ST R s e 06
k_.A.M)L;.A
ST Gy a3 el g ialidl g obpl G pae 4 assl> JLEI
VY Y/AA- Ao FA Okl Sran Ko BN g Ay Shpl ety dnelr S or f
23S 58 N
NEO YV /- ff b das e mlio g 90,8 4 5l pae 08 -
s slasdl Slasde b (STyes sboslys 35l oSl
VA8 YA " Sl g 6 - Aé)?s.eleaswia.u 09
leS obabe adgs anls o
e olgie 4 (Slae odS) srmb Slodds 5l eslinal Sl
Y- Yo - IR & ol & (o> oo T 010
&S slagale jl (F 4055
Ll ol 5o e 5 plole logas (LT ads Vb ood)bs
A4 Y24 Y- J =)y 2l ol ga> bplade Y cud)b 011
Sl
AR Y/ AY [-Yf ol 6,%5,5 6ly Uyan &)l blis ogill Jeasly 012
ba i 5 OMd sl idn w ailais slags,Son
[ 5¥ ¥ AY X7 O as ] = S u*’”u—‘-’ e ) 013
Sl
A


https://dor.isc.ac/dor/20.1001.1.10261354.1401.31.3.7.3
http://isfj.ir/article-1-2621-en.html

° . \.> LR . ' U S
yod ¥y Carodl b a8 oles
Sk 0-8) (+=1) (st

[ Downloaded from isfj.ir on 2025-11-09 ]

Lo oy A S5 &y calizes L] 1 S 5,8 b
oYY vy e Slrgan a5 4 Okl $rgldes 50 6,18 4ko o014

L] (3,5 gymiS L g 0as 28
1 el b 6o bl ) gz IS 5 canslie LISl o
Y YIVF- AT Gosn Az b S AR 3 15
@le S olale (Fams

\IAAS Fa/VAS SIS b bl oyl > pn>

Bl Condg @ e S plabe adg wad (Stwly 5 JlosSas

[-ay YIYYY /Y4 ) T1
23S ‘_.,.31
o ol Gl > Jlo o ke logas baoolys SIS
Vo YN -4 -v¥ » ol Ml St s sl b yas ooy S5
STl
I 4o giloes Slasals ol odss (55l slaanjo 2l
1Y) Y/aay [YF 9138 438 giley Slunul Jold wdgi )z sloainse b T3
opé
o[- 5¥ \Ang! AT SEALS G 0y 5 S u g ol T4
+[+2) YIYE- “[-YA Jsame sl g b osles &Is g 4o JSin 5 gl sl o0 TS5
[Py A AR AN b SuislsST bl Sliss g Bl Ol s T6
<[+ Y0PV oY Jelie 5,lbL 5 sods sloasly (o 35Ty b Llaes T7
L)L.n)-\-*-] aoolys & S (¢yelis L{b L.uwlﬂ
IR T /%) o P S L?H, SanalPA B SRR ) T8
(@l aal53l Sas 4 o] S 3] Glale o 45 Slgw> 358
£
o[- 5Y YIa5Y “[+YY SBauSads b ale (g, sdes o loolsy 5l Sy olasos T %
<[+ AA YIYAR B2 KHV alos 5l cws s s5eb 3 slealo T10 %i
“J-YA Y/a4- “JoYF Y gama g5 5 bosles (sbuesd Sl pas T11 ’
-9 /- AV AT Bl Gpan 5 lolo 2alSy Uy S (6 S aen oeb T12
Sap poe g Olidod 5 S )3 0,3 luld IS Ksiil
AR Yy YA O poe g Slided 5 SIS (o 0 lulid IS il T13

e aBle 5 (ol slag s

.]a...zn‘ ..\.ul.a)l;]..\...]o.\.._.fo dore Ol L4 l § 3>
SVE YTy R orls? oRR ‘ ¥ 9 s ST L
(0)3_-95&)'9759‘%)'
Cogo a5 oliand 065 8 3 Co pow g Oylas o
Y4 Y/EYY oYY T e 55 Sran Olee oo R g5 T15
st (o)) 9 b slacl (Sodll

9y 5 O 055> Hlaasie Collad cys S A 5929 pas

</ VYY APARE </-YY B : T16
et g 550 syl 4 bl oo )]

SJoAY Y-y R epiae iS5 gy s 5| Sy IS alse sl el pae T17

R Yio- - R L) G5 S 5 6 At larasd g ol 5 cilo ol T18

JVEA A JEYD Wy bl cul s zon

AL -AlA: ) (Form Jolse g02) Loyt 9 <o 53 bl <l o gor

[ DOR: 20.1001.1.10261354.1401.31.3.7.3 ]

w).«oja L;A?ubﬁw]«odsd)}fomw‘—a L.s'”_\ w&ws‘fﬁobya‘sj‘\ wuﬁb@d‘f&?guww]@‘


https://dor.isc.ac/dor/20.1001.1.10261354.1401.31.3.7.3
http://isfj.ir/article-1-2621-en.html

[ Downloaded from isfj.ir on 2025-11-09 ]

[ DOR: 20.1001.1.10261354.1401.31.3.7.3 ]

ey G 55 (g9l Julas

OlKaa 4 Suls

@ Mo Jilae o Fils @ ol iy Sy Jelse 4
Lol C10F) Soyr $LAS 5l G (10 A) (g0 (sLas
S0 sl e i lly &5 cwl parde Gl o
O b b Sy lad o Sl dgzy ool
OIY) lasgs ol b 4 Cons (VAF) b cind )y
O 5 (hie g Cole (glad Aunlie 09 o0 et
L &) s (VITF) ol oyblie (slis a5 amo e
Yo st b ST ol 4z 5] el LJE (FIYF) i

() Jy-\-?) S

9 wenS g B ey Cam slad Julx
sbad duyliv) Tp )5 olab ojs> hgi bl

(o 9 Codo (GLad dunylio 9 (9w 9 (F9)°
5 ALY ey Caw) (o g (S9p0 lad dulia
a ol las 2lp S plale 039> b sla)ls 5 S
@l oo b cdSa (Sam 5 Faye b lad
2 ehbe 4wl Sote (e CIFA) 5 0IF0)
v Py bz )3 g as bl (5gy0 Laoe
S (G35 Jolge (s Saronl izman i e

e ool ojg> Sbgh L)l g oS 5 (u BT pgr Comn ) (Siko 3 Curko LD 9 9yt 9 (9950 (SLtd dumliio 0 Jgur
Table 5: Comparison of the internal and external space as well as positive and negative space of the entrepreneurship
and start-up businesses in the field of warm water fish
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Figure 3: The strategic space of the entrepreneurship and start-up businesses ecosystem in the field of warm water

fish
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Table 6: Priorities of adaptive strategies based on the value chain of warm-water fish
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Abstract

The main purpose of this applied research which was carried out by a mixed-method (qualitative +
guantitative) approach, was to identify and provide strategies for the development of entrepreneurial
ecosystems and start-up businesses in the field of warm-water fish. The statistical population of the
research in the qualitative part included 12 experts in entrepreneurship, business, and fisheries, who
were selected by snowball sampling, and data were collected from them so the theoretical saturation
was achieved. In the quantitative part, the statistical population consisted of experts in the field of
fisheries and entrepreneurship from three categories of policymakers, decision-makers, experts, and
activists in the field of warm water fish and fisheries operators, of whom 40 interviews and
questionnaires were completed through convenience sampling method. In the qualitative part of the
research, using the content analysis technique of the interviews, four dimensions of the SWOT model
including strengths, weaknesses, opportunities, and threats were identified and it was provided to the
respondents in the form of a questionnaire, and the data was collected from them. Based on the results
of the quantitative part, strengths in the interior and weaknesses in the exterior environment were
dominant. In other words, the development strategies of this ecosystem are within the range of
competitive-diversity strategies or adaptive strategies. These strategies try to make the most of the
available opportunities by reducing weaknesses. Finally, for the development of entrepreneurship and
start-up businesses in the field of warm-water fish, a set of strategies in seven categories of inputs,
production and producer, collection/processing, distribution/procurement, financial resources,
market/customer, and human resources were proposed.
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